BALTIC SCHOOL DISTRICT 49-1

COURSE SYLLABUS
AG BUSINESS MANAGEMENT 51024 
Grade 10th–12th
I. Philosophy:
The purpose of this course is to assist students in developing their knowledge, attitudes, skills and aspirations regarding leadership development in an agricultural setting. The goal of this course is to give students a background in the decision making process, day to day management skills, and financial management required to operate an agribusiness and its many career opportunities in the Agribusiness Systems Pathway. 
Students will find opportunities to further develop their organizational skills by interacting not only with other class members, but with other organizations, groups, and activities. Students are in charge of organizational and school activities, and are responsible for successfully organizing, conducting, and evaluating the activities.

Successful life management, employment and career development.

Using critical and creative thinking skills to address problems in this modern agriculture.

Skills to diversify and expand the supervised agriculture experience.

Promote individual growth through speech work and leadership activities.

Strengthening the student's mechanics skills and develop self-confidence.

Acquaint the possible opportunities available in an agriculture careers.

Promote and develop an interest in record keeping.

II. Course/Grade Description

Students will gain a basic understanding of record keeping, maintaining records, setting up a successful business, budgeting and balancing finances, obtaining credit, insurance, marketing techniques, cooperatives filing for taxes, record keeping, money management, and partnerships. Individual and group projects will be available to the student. 
Classroom and laboratory content may be enhanced by utilizing appropriate equipment and technology.  Mathematics, English, biology, and human relations skills will be reinforced in the course.  Work-based learning strategies appropriate for this course are school-based enterprises and field trips.

Opportunities for application of clinical and leadership skills are provided by participation in the FFA organization through activities, conferences, and skills competition such as management career development events and entrepreneurship proficiency awards.

III. Sequence/Organization of South Dakota Content Standards


E1.1 Develop a mission statement and business plan to guide business activities effectively.



E1.2 Develop management skills to accomplish general business activities from production to daily 
operation.



E1.3 Develop a business structure that best fits the operation and production of the business.



E2.1 Structure key accounting fundamentals to accomplish dependable bookkeeping and associated 
files.
E2.2 Monitor inventory levels to accomplish practical inventory control.

E3.1 Use strategies for optimum marketing of agricultural commodities


E4.1 Develop technology and information technology strategies for business improvement.

Indicator #1: Demonstrate leadership skills to accomplish goals and objectives in an

agribusiness environment.

Bloom’s

Taxonomy

Level

Standard and Examples

Analyzing E1.1 Develop a mission statement and business plan to guide business

activities effectively.

Examples:

 Differentiate management responsibilities.

 Write a mission statement and business plan using the South Dakota

Small Business Administration as a resource.

 Write short- and long-term goals indicating business direction.

 Compare methods of business acquisition such as contract for deed,

private financing, and partnership agreements.

 Prepare business budgets using given financial situations including

partial, cash flow and total budgets.

Applying E1.2 Develop management skills necessary to accomplish general business

activities.

Examples:

 Illustrate basic economic concepts to a given set of financial situations

including opportunity cost, supply and demand and diminishing returns.

 Illustrate agribusiness organization systems including line and staff and

wheel.

 Compare organizational structures of sole proprietorship, partnership,

cooperative and corporation.

 Contrast business lease and ownership agreements.

 Appraise risk of liabilities by matching insurance coverage to business

needs.

 Examine government programs and regulations for specific

commodities.

Applying E1.3 Apply technology and information technology strategies for business

improvement.

Examples:

 Utilize leading technology to collect management information.

 Create documents using word processors, spreadsheets, databases and

electronic mail.

 Conduct research using the Internet.
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Indicator #2: Analyze generally accepted accounting principles and skills to manage

finances and agribusiness assets.

Bloom’s

Taxonomy

Level

Standard and Examples

Analyzing E2.1 Distinguish key accounting fundamentals to accomplish dependable

bookkeeping and associated files.

Examples:

 Compare advantages of cash and accrual accounting systems and

methods for a given business.

 Develop production and agribusiness records.

 Evaluate credit uses and options.

 Prepare and interpret financial statements from a given set of financial

information to include balance sheet, profit/loss statement, and cash

flow statement.

 Prepare tax forms from a set of financial records.

 Formulate a business and records analysis from financial statements.

Applying E2.2 Monitor inventory levels to accomplish practical inventory control.

Examples:

 Develop a plan for maintaining optimum inventory levels from

inventory turnover information.

 Calculate costs of carrying inventory.
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Indicator #3: Plan a marketing program utilizing various methods for sales of agricultural

products.

Bloom’s

Taxonomy

Level

Standard and Examples

Applying E3.1 Use strategies for optimum marketing of agricultural commodities.

Examples:

 Evaluate sources of market information by comparing timeliness and

accuracy including public, private and Internet.

 Identify cash markets for agricultural commodities.

 Calculate price premiums and discounts.

 Complete forward cash transactions.

 Complete futures market transactions.

 Complete options market transactions.
IV. Assessment

Student's assessment will be based upon group work/ or individual completion of projects, presentation, written reports, tests on concept knowledge and demonstrations of important skills

Students will be expected to meet all of the goals and be able to demonstrate their understanding of the basic of this class.  Students will complete all course requirements at a minimum of 69% level of specified quality to pass the course.  To help the requirement, students will learn how to evaluate person and peer progress and make adjustments as necessary.

Students will keep a personal portfolio that is due the last day of each month.  Portfolios will be worth a maximum of 100 points.  Portfolios that are late will be deducted a minimum of 10% of the total grade for each day late.  Any portfolio later than 4 days late will be a zero, but still must be completed or the following portfolio checks will not be graded.   

Daily Participation (participation, and attendance)

Projects

Daily work

Tests and quiz

Hand on activities

Grade

A
Independent Learners

Did quality work, needed help, sought and found resources independently, demonstrated knowledge and ability with a proficiency of 94% or greater.

B
Semi-Independent Learner

Did quality work with a few errors, needed feedback from teacher to realize work did not meet higher standards, and demonstrated ability with a 87% or greater proficiency.  

C
Average Dependent Learner

Needed help with research, design and planning, required significant help to produce a quality product, final product did not meet higher standards, and demonstrated ability of 77% greater proficiency.  

D
Below Average Learner

Did the minimum quality of work to pass the course. Needed a large quantity of the teacher’s guidance in order to complete tasks, final product didn’t meet higher standards, and demonstrated ability of 70% greater. 

F
Failure

Did not complete project to the minimum standards to pass the course.  Work that was completed didn’t meet the requirements of the course.  Did not exhibit work habits needed to pass the course.  Demonstrated less than 69.9% proficiency.         
CHEATING

Any behavior that is meant to deceive or falsify information to school staff, to take advantage of another persons efforts, or to use artificial means to enhance ones work, such as crib notes, cheat-sheets, etc., when those means have been prohibited by the teacher shall be considered cheating. Any student caught cheating on a test or an assignment will receive a zero for that test or assignment. Students may also be subject to further disciplinary action in addition to receiving zero credit.
V. Instructional Delivery

Cooperative groups

Critical thinking processes

Group discussion

Demonstration

Student presentation

Audio/video technology

VI. Instructional Materials

Textbooks, workbooks

Guest speakers

Lab equipment

Technology

Projects

